denepanbHOE FOCYAaPCTBEHHOE 00pa30BaTeNIbHOE OI0IKETHOE
YUPEKACHUE BBICIIEr0 00pa30BaHUs
«®PuHaHcoBbIi yHuBepcuTeT npu Ilpasurenscree Poccuiickoin Peaepanum»
(PunyHHMBeEpCUTET)

Tynbckuit punuan GuHyHUBEpCUTETA

Kadeapa «IkoHOMHUKA U MEHEIKMEHT

9.B. XUuIpIHNH
CTPATEIT'NMYECKOE YIIPABJIEHUE
YPPEKTUBHOCTHIO BU3HECA
Pabouas nporpaMmMa qHCHMILINHBI
TSl CTYJIEHTOB, OOYJArOITUXCS TI0 HAMPABIEHUIO MTOJTOTOBKHI
38.03.02 «MeHeKMEHT»

obOpasoBarenbHas mporpamMma «OUHAHCOBBIN MEHEHKMEHT)
npoduis «OUHAHCOBBIN MEHEKMEHT)

Pexomenoosano Yuenvim cosemom Tynvckozo ¢unuana Qunynusepcumema
(npomoxkon om 24 mas 2022 2. Ne 55)

0O006peno 3acedanuem Kageopsvl « IKOHOMUKA U MEHEODIHCMEHM »
(npomoxon om 21 mas 2022 2. Ne 10)

Tyna 2022



COJEPKAHHUE

| HAaMEHOBAHUE JVICIIHTIIIIIHBL ......ceutvtesutetesateaessteeessteeessteeessteesssbeeesabeeeasbe e e asbe e e asb e e e abseeasseeannneeannneeanns 3
2 [lepeueHb MIaHUPYEMBIX PE3YIBTATOB OCBOCHHS 00pa30BaTeIbHON MPOrpaMMBbl (TIepedYeHb
KOMIIETEHIIHI) C YKa3aHUEM MHIUKATOPOB UX JOCTH)KEHUS U TUIAHUPYEMBIX PE3YJIbTaTOB 00y4eHUS

18 (o115 (03110500 010 0 & (T 3
3 MecTOo AUCUMIUIMHBL B CTPYKTYPE 00pPa30BATEIBHOM IPOTPAMMBI ......vveerieieesiriesreesnreesinesneesenesnnes 3
4 O0beM TUCUUIUIMHBI (MOAYJSI) B 3aU€THBIX €IMHUIAX U B aKaJIEMUYECKHUX Yacax C BbIICJICHHEM
o0bemMa ayaAuTOPHON (JIEKIIMH, CEMUHAPHI) U CAMOCTOSITEITLHOW PAOOTBI OOYUYAIOIITHXCS ... 3
5 CopepxaHuie JUCHUILIMHBL, CTPYKTYPUPOBAHHOE 110 TeMaM (pazjienaM) AUCIUILIUHBI C YKa3aHHEM
X 00bEMOB (B aKQIECMUYECKUX YACAX) U BUJIOB YUCOHBIX BAHITHIH ....cc.vveerveeieeeneiesireaieesineeeessanesnns 3
5.1 CONCPIKAHME TUCTIATIITHBL ... vvveesiuttreeesassseseessusseeesssssseeesasssssessssssseessasssseessassseeessansseeesanssenessnnnes 3
5.2 VUCOHO-TEMATHUCCKIUIM TIITAH .....vvieuveeureanteesineasseessseaseessseassesssseassesssseassessssesssessssesnsessssesnsesasnens 4
5.3 ConepkaHue CEMUHAPOB, MPAKTHUCCKUX BAHITHI ...vvvreeiirrreesiiireeessiieeeesssneeesssssseesssnsseeesssnnes 5
6 [lepeueHp y4eOHO-METOAMUECKOTO 00ECTICUEHUS Il CAMOCTOSTEIBHOM padOThl 00YJaIOIINXCS IO
D107 003070107 0< (=TT 6
6.1 IlepeyeHp BOMPOCOB, OTBOAMMBIX Ha CAMOCTOSATEIBHOE OCBOSHHUE JUCIUTUIAHBL, ()OPMBI
BHEAYTUTOPHON CAMOCTOATEITBHOM PAOOTBI .....vevveeaieieutiesieessreesieessseesieessseesseessneesneessneesneesneesnnesnnes 6
6.2 IlepedeHb BONIPOCOB, 3a/IaHUM, TEM IS TOJATOTOBKH K TEKYIIEMY KOHTPOJIIO (COTIacHO
1001701 (IR ) TR PRSP PRPPR 7
7 @OHJT OLICHOYHBIX CPEIICTB JJIs TPOBEACHUS MPOMEKYTOUHON aTTeCTalluN 00YJaIOIUXCSI 10
D107 003000107 0< (=TT 12
7.1 TunoBbie KOHTPOJIBHBIE 3aaHUSI, HEOOXOTUMBIC JJIsI OIICHKU HHINKATOPOB JOCTH)KCHHUS
KOMIETCHIIMH, YMEHUM F BHAHTI ....c.vviiuteeiiiieiee st eieesiee et e ateesie e seesieesbeessneeneesnneaneesneeenee e 12
7.2 VlHBIE MaTepualibl, HEOOXOAUMBIC JUTsI OIEHKN WHIMKATOPOB JTOCTHKEHUS KOMITICTCHITUH,
N (S 17070 B ) €1 17 U URPPRP PR PPROPRPRROT 16
8 IlepeueHb OCHOBHOM U IOMOJHUTEIBHON Y4eOHOM IUTEPATyphl, HEOOXOIUMOM ISl OCBOCHHUS
D107 003000010705 03 (UURRT TR 16
9 Ilepeuens pecypcoB HHGOPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTn «IHTepHETY,
HEOOXOIUMBIX JUISI OCBOEHUS TUCIIHIIITHHBL .....ccevviiiiiiiiieeeieeeeeeseeesesesseeseseeeeeseesseseseessesssssseesessssssesesees 16
10 Meroanueckue ykazaHusi 1Jisi 00YJarOITUXCS TI0O OCBOEHHUIO TIUCIIUILTHAHBL. ....ccevvreeireesireeninesss 17

11 ITepeuenb HHGHOPMAIIMOHHBIX TEXHOJIOTHH, UCTIONB3YEMBIX MTPHU OCYILECTBICHUH
00pa30BaTeNILHOTO Mpoliecca 0 AUCHUILIMHE, BKIK0Yas IepeYeHb HEOOXOUMOI0 MPOrPaMMHOTO

o0ecrieyeHNs U MH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM (TIPU HEOOXOJTUMOCTH). ...vvivvviveenrisereenes 18
11.1 KoMIIeKT IMIEH3UOHHOTO MPOTPAMMHOTO OOCCTICUCHU ... .vvvvveeieesereenneeenreennnessneesnneennee e 18
11.2 CoBpemenHbIe podeccroHambHble 0a3bl JaHHBIX U UH()OPMAIIMOHHBIE CIpPaBOYHBIE
1037 (0 (Y 5 OO OTR T PRPTRRT 18
11.3 CepruduimpoBaHHble IporpaMMHBIE U allllapaTHbIE CPEICTBA 3AIIUTHl MH(pOpMaIuH...... 18

12 Onucanne MatepruaabHO-TEXHUUECKOU 0a3bl, HEOOXOAMMOM sl OCYIIECTBICHHS
00pa30BaTENLHOTO MPOIIECCA TTO TUCITUTIIIIHE. ....vvevveasteessreasseessseesseessseesseeansesssesssseassesssesssnsansesssnens 18



1 HanMeHoBaHHE TUCHHUILINHBI

Crparernyeckoe ynpasieHue 3pGeKTUBHOCTHIO On3Heca

2 IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB OCBOEHHS 00pa30BaTeIbHOIH MPOrPaMMBbI
(mepeyeHb KOMIETEHIMIT) C YKa3aHHEM UHIMKATOPOB HUX JOCTHKEHUS U MJIAHUPYEMBbIX
pe3yJabTaToOB 00y4eHHs MO IMCUUILIHHE

Tabmuma 1
Kon Nuaukaropel Pesynbrarel o0yuenus (yMeHUs U
HaumenoBanue A p Y yi (v
KOMIIE- JOCTH>KEHUS 3HaHUA), COOTHECEHHBIE C UHAUKATO-
KOMITETCHIIUH
TEHLIUU KOMIIETCHIINHT paMu JOCTHKEHHS] KOMIIETEHIIUU
[1KII-2 |[CnocoGHocTh oniennBaTh |1. [ToHuMaeT conepkanue[3HaTh: CoIepKaHUE aHAITN3a PE3YIIb-

TEHJCHLIUN U 3aKOHO-
MEPHOCTH Pa3BUTHS
BHEILIHEW U BHYTPEHHEHN
PKOHOMMYECKOH Cpenpl,
ee BIIMAHKE HA PE3YJib-
TaThbl XO351CTBEHHON
NIESITCIIBHOCTH OPraHu3a-
LMY B TEKYLIEH U JOJITr0-

CPOYHOM MEPCIIEKTUBAX

U JIOTUKY IPOBEIACHUS
aHaJIM3a PE3yJIbTaTOB XO-
3HCTBEHHON JIeATSIILHO-
CTH

TaTOB XO3AHCTBEHHOU AEATEIbHOCTHU
YMETh: IPOBOAUTH aHAJIU3 PE3YIIb-
TaTOB XO3AHCTBEHHON NEITEILHOCTH

2. Pa3zpabatbIBaer mpo-
THO3BI JICHEKHBIX IOTO-
KOB U PE3YJIbTATOB XO-
3SIMCTBEHHOU JIEITEIILHO-
CTH

3HATh: ICHEKHbIE IOTOKU PE3YJIbTATOB
XO3SICTBEHHOU JIESITEIbHOCTH

'YMeTh: IPOrHO3UPOBATH JICHEKHBIC
[IOTOKU PE3YJIbTATOB X035 ICTBEHHON

JACATCIIbHOCTHU

3 MecTo TMCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Hucuumnnuna «Ctpateruueckoe yrpasieHue 3¢ (HeKTHBHOCTbIO OM3HECa» OTHOCHTCS K MO-
nymo «l[eHHOCTHO-OpUEHTUPOBAHHBI (DUHAHCOBBIA MEHEPKMEHT» ITUKIIA TIPOGUIIS (3JICKTHBHOTO)
npodusst ¥ 1MKIa Tpoduis (3JIEKTHBHOTO) YacTH, GOPMUPYEMON yUYaCTHHKAMH 00pa30BaTeIbHBIX
OTHOIIIECHUH.

4 O0beM AUCHUILIMHBI (MOYJIs1) B 32a4€THBIX €IUHULAX H B aKa/JleMHYeCKUX Yacax
¢ BbIIeJICHHEM 00beMa ayIMTOPHOM (JIEKIIMH, CEMHMHAPBI) H CAMOCTOSATEJIbHOI PadoThI

o0yuawuuxcst
Tabmuna 2
Bua yueObHol paboThI MO JUCIUTIIIMHE Beero Cemecrp 8

(B 3/e n yacax) (B "acax)

O01ast TPY/I0€MKOCTh THCIHIIJIHHBI 3/108 3/108
Konmaxkmmnasa paboma - Ayoumopnuvle 3auamus 34 34
Jlexmun 16 16
CeMHHaphbl, NPaKTHYECKUE 3aHATUS 18 18
Camocmoamenvnas paboma 74 74
By TeKymero KOHTpoJIs T3 T3
Bu mpoMeKyTOUHOM aTTecTaluu 3a4eT 3a4eT

5 Conep:xanue TUCHHMILTAHBI, CTPYKTYPUPOBAHHOE 1O TeMaM (pa3/iesiaM) AUCHUILTAHBI C
yKa3aHueM X 00beMOB (B aKaJleMU4YeCKHX Yacax) M BUIOB y4eOHbIX 3aHATHI

5.1 Conep:xanue TUCHMILINHBI

Tema 1. [IpuHIIUIBI OpraHU3alMK CTPATETHUECKOro yrpaBieHus 3)PeKTUBHOCThIO Ou3Heca.
Crparernyeckoe mpeanpuHUMATEIbCTBO B COBPEMEHHOM 3koHOMUKe. [IpeanpuHuMarenbckoe BU-
JIeHHe, TPEANPUHIMATEIECKAE BO3MOXXHOCTH H MPEIIPUHUMATEIbCKAS HIIesl. DTallbl pean3aiui
peanpUHUMATENbCKON uaen. JIMUHOCTh peinpuHUMAaTesl, KauecTBa, BO3MOXXHOCTH U MOTHBALIUSI.
Kpureprnn u GpakTopsl CTPAaTETHIECKOTO ycIieXa MpeApHHIMATENbCTBA. BHUIIBI peAIpHHUMATEN b-
CTBa W COTpynHHYecTBa B Ou3Hece. OpraHumzalMoHHO-TIpaBOBbIe (Gopmbl OuzHeca. HHTepech




crelikxonaepos. Jloruka u sransl peanuzanuu ousHec-uaed. CHUCTEMHBIN MOAX0/ B OPraHU3aLUH U
CTpaTerM4ecKOM YIPaBICHUM OW3HECOM, BHEIIHASA cpella U pecypchl OM3Heca; BUABI KalluTana,
(dbopMHpOBaHKE YCTABHOTO, OCHOBHOT'O, 000POTHOT0, MHBECTULIMOHHOTO KaruTaja, 0COOEHHOCTH UX
(YHKLMOHUPOBAHUS, 1IETM U 33Jjaud CTPATErH4eCKOro yrpasieHus. BHyTpeHHss cpela, OCHOBHbIE
anemMeHThl. CTHIIb MEHEIDKMEHTA U ycniex ouzneca. Kommynukanuu B 6usnece. Jlenosast aTuka.

Tema 2. Cuctema CTpaTeru4yeckoro ymnpaieHUs >(PPEKTUBHOCTbIO Ou3Heca. OCHOBHBIE
ATaIbl CUCTEMbI CTPATETHYECKOro ympaBieHUs 3((HEeKTUBHOCTHIO OHM3HEca: MOCIeN0BATEIbHOCTD
peanu3alnuy, coJepKaHue, B3auMOCBA3b U B3auMoJieiicTBue. LIMKIMYHOCTh U HENPEPhIBHOCTh Kak
OCHOBHBIC TPHHLHUIBI OPraHU3aIMH CTPATETHYECKOro yrpaBieHUs 3((eKTHBHOCTHIO Ou3Heca.
@OyHKIMOHANbHBIE OJIOKM B CHUCTEME CTPAaTErMYecKoro ympasiieHHs 3((eKTUBHOCTbIO OH3Heca.
Ponb, ¢pynkuum, nenu u 3amgaun Mapketunra. CerMeHTalusi pblHKa, MApKETHHIOBBIE CTPATETHH,
IPOTHO3UpOBaHKE Npojax. [IpuHIMIBI OpraHu3anuy onepauuii, HoHATHEe OU3HEC-Tpoliecca, OKa-
3aTeNyu M3MEPEeHUs U OIEeHKH Om3Hec-mpouecca. OCOOEHHOCTH MPOU3BOACTBEHHON JESTEIBHOCTH.
bazoBble NpUHIMINBI JIAHUPOBAHUS MPOU3BOJCTBA. YIIpaBJIEHUE 3alacaMu U LEMsIMH MOCTaBOK.
Hanpasnenus nossimeHust 3PPEKTHBHOCTH ONEPAIIMOHHON AesTenbHOCTH. Opranu3anus Tpyaa u
HOBBIIIEHUE NPOU3BOAUTEIBHOCTH MEPCOHANa, MOTUBALUS Tpyaa: GopMbl, HHCTpYMeHThl. Kaapo-
BbIil moreHuMan. HCTpyMEHThl U METOABl YIPABICHUS NEPCOHAJIOM Ha PA3JIMYHBIX dTamax: OT
HaiimMa, opraHuzanuy paboThl U OLEHKH PEe3yJbTaTOB. YIpaBJI€HUE 3aTpaTaMH, ce0ECTOMMOCTbIO;
yIpaBJICHUE JIECHEXKHBIM IOTOKOM OT OIEpPAlMOHHON M (PMHAHCOBOM AesTeabHOCTH. PUHAHCO-
BO-9KOHOMHYECKUE PE3YJbTaThl JeATeNbHOCTH. PDUHAHCHUPOBAaHUE MHBECTUL[MOHHONW W MHHOBALIM-
OHHOM JI€ATEIbHOCTH.

Tema 3. @yHKIMM CTPATETHYECKOTO MJIAHUPOBAHUSA M KOHTPOJI. DPPEKTUBHOCT OM3HECA.

Crparerun OusHeca. B3auMoOCBSI3b CTpaTeruyeckoro, TAKTUUECKOI'O U OINEPalMOHHOTO
1aHoB. bu3Hec-miaH Kak OCHOBa peanu3anuu O6uszHec-uaeu. OLeHKa pe3ylbTaToB AEATeNbHOCTH.
Oddexr u pesynbrar, 3QPEKTHBHOCTD M PE3yIbTATUBHOCTh OM3Heca. Ponb mpubbumn B Ou3HEce.
PentaGenbHocTh OM3HECa. YIpaBieHUEe aKTUBAMU, TUBUACHIHAS onuTuKa. Cucrema nokasaresneit
JUISI MOHUTOPHUHTA U aHaiu3a 3¢ (HEKTUBHOCTH J1€ATEIbHOCTH On3Heca.

Tema 4. CoBpeMeHHbII OM3HEC M TIEPCHIEKTUBBI €r0 pa3BUTHs. Y CTOHUMBOE pa3BUTHE U He-
MPEPHIBHOCTH On3Heca. JKU3HEeHHbIN UK Ou3Heca U n3MeHeHne 3(hPeKTUBHOCTH OU3HEca Ha pas-
JUYHBIX 3Tanax ero peanu3anuu. ColuanbHas OTBETCTBEHHOCTh OM3Heca. IHCTpyMEHThI pa3BUTHS
6usHeca. MHBectuunyn W uHHOBauMU. ['7100anpHBIA Ou3Hec W rioOanbHas KOHKypeHuus. Hoble
BUJbI OU3HECA: JIEKTPOHHBIN, 3€JEHBIH, CETEeBOW, ayTCOPCHHT, (ppaHUal3uMHI, CYOKOHTPAKTHUHT,
KpayJICOPCUHT, OEHUMAapKHHT, JTU3UHT, IPOEKTHOE (PMHAHCHUPOBAHUE, BEHUYPHOE (PMHAHCUPOBAHUE
u ipyrue. OlLeHKa BIUSHUS HOBBIX BHJIOB OM3HEca Ha U3MEHEHHUE ero 3 (heKTUBHOCTH.

5.2 YyeOHO-TEeMaTHYECKUH IJIaH

Tabmuna 3
TpynoeMKoCTh B Hacax
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1. |[IpuHnmmne! opranusanuu crparerudeckoro | 26 | 8 | 4 | 4 | 18 |Onpoc, npe3eHTaIiun




ynpasieHus 3G (HEKTHBHOCTHIO OU3HECa JTOKJIa/I0B
2. |CucremMa cTpaTermyecKoro yrnpaBieHHs 6 !18|al a4 |18 Omnpoc, npe3eHTanuu
3¢ PeKTUBHOCTHIO OM3HECA JIOKJIAZIOB
3. |DyHKIUH CTPATETHYECKOTO TNIAHUPOBAHUS U 20 110141 6 |20 Omnpoc, npe3eHTanuu
KOHTpOJIsL. DP(HEKTUBHOCTH OM3HEca JIOKJIa/10B
4. |CoBpeMeHHBII OM3HEC U TIEPCIIEKTHBBI €TO % | 8|lal a4 |18 Omnpoc, cpe3oBas pa-
pa3BUTHS 6orta
B uenom no nucuuriivue CornacHo yueOHOMY
108 |34 | 16 | 18 | 74 |mnany: momariH.
TBOPY.3aJIaHHE
5.3 Coaepxxanne ceMMHAPOB, MPAKTUYECKHX 3aHATHI
Tabnuua 4
HaumenoBanue tem [TepeueHb BOpocoB it 00CYKACHUS Ha Dopmbl
(pa3aemnoB) TUCHUTUIHHEL CEeMHUHAPCKHX, MPAKTHYECKUX 3aHATHSIX, MIPOBEICHUS
pEKOMEHAyeMble UCTOYHUKHU U3 pa3zesnos 8,9 3aHATHH
[Tpuniune! opranusza- |CTpaTernyeckoe MpeANpUHUMATENILCTBO B coBpeMeHHOH| [Ipesenrtanuu
UM CTPATETUYECKOTO [PKOHOMHKE. l[IpennmpuHUMaTenhCcKoe BHIEHHUE, TPEANPH- JIOKIAI0B,
ynpasieHus 3¢dex- HUMAaTEeIbCKHE BO3MOXHOCTM M MNpPEIIpPUHUMATENbCKAsA| MpoOieMHas
TUBHOCTBIO OM3HEca uIes. TICKYCCHS
Otanbl peanu3aluyd NpeAnpUHUMATENbCKOM uaeu. Jlnu-
HOCTB TNPEIIPUHUMATENSI, Ka4eCTBa, BO3MOXXHOCTH U MO-
tuBaius. Kputepuu u (akTopsl cTparernyeckoro ycrexa
MpeINPUHIMATEIHCTBA.
Bupl npennpuHUMaTenbCTBa U COTPYAHUYECTBA B OM3HE-
ce. OpraHu3alOHHO-TIpaBOBBIE (GOpMBI OnsHeca. MHTe-
[PECBI CTEUKXOIIAECPOB.
Pexomenyemblie uctounuku: 1,2,3,4,5.
Cucrtema ctpaterude- |OCHOBHBIE 3Tallbl CUCTEMBI CTpaTernueckoro ymnpasieHus| [IpeseHranuu
CKOTro yrpaBieHus 3¢- PPPEeKTUBHOCTHIO OM3HEcCA: IMOCIEA0BATEIbHOCTh pealiv-| JOKIAJI0B,
(eKTUBHOCTBIO OM3HECa [3allMHU, COAeP)KaHUE, B3aUMOCBSI3b M B3aUMO/IEHCTBHE. npobaemMHas
[[MKIMYHOCTH U HETIPEPHIBHOCTHh KAK OCHOBHBIC MIPUHIIMITB]  AUCKYCCHS
OpraHu3alii CTPATErMYecKoro yrpasieHus 3¢ QeKTuBHO-
CThIO OM3HECA.
@OyHKIMOHANbHBIE OJOKM B CHUCTEME CTPAaTErMYecKoro
yrpaBieHus 3pPEeKTUBHOCTHIO OU3HECA.
Pexomennyemble uctouHuku: 4,5,7,8.
DyHkuuK crparerude- |OmeHKa pe3yabTaToB AesTeNbHOCTH. D deKT u pezynprat,| [IpesenTanuu
CKOTO IUTAHUPOBaHUA U PPPEKTUBHOCTD U pe3yabTaTUBHOCTh OM3HECA. JIOKJIaJ10B,
KOHTpOJIsL. DPdextu- |Ponb npulbin B 6u3Hece. PenTabenbsHOCTh OM3HECa. npoOsieMHas

HOCTBH Ou3HECa

'YrpaBieHue akTUBaMU, TUBUACHAHAS OJUTHKA.

CucTtema ToKaszaTesied JJii MOHUTOPHHTA M aHanmu3a d(¢-
(eKTUBHOCTH JIeATEIHHOCTH OM3Heca.

PexomMenyembie nctounuku: 6,7,9,10.

TUCKYCCHS, pe-
IIICHHE 33]1a9

CoBpeMeHHBIH OU3HEC U
MEPCIIEKTHBEI €0 pa3-
BUTHS

'YcToiunBOe pa3BUTHE W HEMPEPBIBHOCTh Om3Heca. Kusz-
HEHHBIM TWKJI Ou3Heca W u3MeHeHue 3(P(PEeKTUBHOCTH
Ou3HEeca Ha Pa3IMYHBIX dTAlax ero pealnu3aluu.
ConuanbHas OTBETCTBEHHOCTh OM3Heca.

HCTpyMEHTB pa3BuUTHs OusHeca. MHBeCTHINM M WHHO-
BaIlUH.

Pexomenayembie uctounuku: 6,7,9,10.

IIpesenranun
JTOKJIaJI0B,
npoOieMHas
JUCKYCCHS, pe-
IIeHUE 3a/1a4




6 Ilepeyennb yueOHO-MeTOAUYECKOT0 O0ecTiedeHH s IJIsl CAMOCTOSITeILHOI padoThI

Oﬁy'-IaIOHII/IXCﬂ Mo TMCHMIIJINHE

6.1 Ilepeyenb BONPOCOB, OTBOAUMBIX Ha CAMOCTOSITEIbHOE OCBOEHUE IMCHHUILIHHBI,
(opMBbI BHEAYTUTOPHOM CAMOCTOATEILHON PadoThI

Tabmuna 5

HaumenoBanue tem
(pa3aesoB) AMCITUTUTMHBI

[Iepeuens BOIIPOCOB, OTBOAUMBIX Ha
CaMOCTOATEJIbHOE OCBOCHHUE

@opMBI BHEAYAUTOPHOMN
CaMOCTOSITEJIbHON PabOThI

[ IpyHIMITEI OpraHU3anun
CTPaTErHYeCKOro
yrpasieHus 3¢pdexTun-
HOCTBIO OM3HEca

Jloruka u 3Tamnsl peanu3anuu Ou3Hec-uIeH.
CHCTEeMHBIM MOJAXO0J B OpraHU3alliud U CTpare-
TMYCCKOM  YIIPAaBJICHHUU 6I/I3HeCOM, BHCHIHSAA
cpela U pecypchl Ou3Heca; BHUIbBI KamuTala,
(dbopMUpOBaHHE YCTaBHOTO, OCHOBHOIO, 000-
POTHOTO, HWHBECTHIIMOHHOTO KamuTajga, Oco-
OeHHOCTH MX (YHKIMOHWPOBAHUS, LIEIH U 3a-
a4y CTPATErHueCcKOro yIpaBIeHHUS.
BHyTpeHHSII cpela, OCHOBHBIC 3JIEMEHTHI.
Ctunb MeHeKMeHTa M ycrex Ousneca. Kom-
MyHHKaIMK B Ou3Hece. JlenoBas sTuka.

3yueHue pekomeHye-
MOW JINTEPATYPHI, 3aKO-
HOJATEJIbHON U HOpMa-
TrBHOU 06a3bl. COOp, 00-
paboTKa ¥ aHAJIA3 JTAHHBIX.

Cucrema crpaTeruye-
CKOTO yrpaBieHus 3¢-
(eKTUBHOCTBIO OM3HECA

Ponb, QyHKIUM, LeId M 3ala4d MapKETUHIa.
CermeHTalMsl pbIHKA, MAPKETUHIOBBIE CTpaTe-
MU, IPOTHO3UPOBAHUE MTPOJAXK.

[[pyHIMIIBI OpraHM3alUy ONEpPALUM, ITOHATHE
Ou3Hec-mpoliecca, MOKa3aTeau W3MEpPEeHUs U
OIlCHKU Om3Hec-mporecca. OCoOEHHOCTH MPO-
W3BOJCTBEHHON J€ATEIbHOCTU. ba3zoBble IpUH-
LAIIB] [UIAHUPOBAHUS IIPOU3BOACTBA. Y IIPaBIIE-
HUE 3alacaMu U LensIMH nocraBok. Hampasie-
HUSl TOBBIIIEHUS] 3(PPEKTUBHOCTH ONEpPaAUOH-
HOW 1A TEIBHOCTH.

Opranuzanys TpyZJa U MOBBILIEHUE TPOU3BO-
IUTEIIBHOCTH IIE€pPCOHAJIa, MOTUBALUsA TpyJa:
(dopMbl, HHCTpYMEHTHI. KaapoBelil moTeHnual.
HCTpYyMEHTBI U METOJbl YIPABJIECHUS IEPCO-
HaJIOM Ha Pa3jJu4HbIX dTalax: OT HalMa, opra-
HU3aI[MK1 Pa0OTHI U OLIEHKU Pe3yIbTaToB.
YmpaBneHue —3aTpaTamM, Cce0eCTOMMOCTBIO;
YIIPABJIICHUE JCHEKHBIM IIOTOKOM OT Ollepalu-
OHHOI U (prHAHCOBOW nesTenbHOCTH. PUHAHCO-
BO-DKOHOMHYECKHUE PE3YyJIbTAThl ACATEIBHOCTH.
@uHaHCUPOBAaHNE MHBECTUIIMOHHON W MHHOBA-
LIHOHHOM IE€ATEIBHOCTH.

M3y4yeHne pekoMeH1ye-
MOM JINTEpaTyphbl, 3aK0-
HOJIaTEJIbHON ¥ HOpMa-
TUBHOM 0a3bl. COOp, 00-
paboTKa M aHaJIU3 JaHHBIX.

DyHKIIUN CTpaTernye-
CKOT'O IUIAaHUPOBAHHUS U
KOHTPOJISL. DPPEKTUB-
HOCTh Ou3Heca

Ctpareruu Ou3Heca.

B3anMOCBSI3b CTPATETHYECKOT0, TAKTUIECKOTO U
OTIePAIIMOHHOTO TIJIAHOB.

bu3Hec-1aH Kak OCHOBa pealu3aiuu  Ou3-
HEC-HJICH.

3yueHne pekomeHye-
MOl JIUTepaTyphl, 3aK0-
HOJIaTeIbHOW U HOpMa-
TUBHOM 6a3bl. COOp, 00-
paboTKa 1 aHAIN3 TAHHBIX.

CoBpeMeHHBIH OU3HEC U
MEPCIIEKTHBEI €0 pa3-
BUTHS

[moOanpHBIA OW3HEC W TI0OaNbHAs KOHKYpPEH-
M.

HoBbie Buabl OM3HECA: DIIEKTPOHHBIN, 3eNIEHBIH,
CETeBOW, ayTCOPCHUHT, (paHYyai3uHT, CYOKOH-
TPAKTUHT, KpPayJICOPCHUHT, OCHUYMApPKHHT, JH-
3UHT, IPOEKTHOEe (MHAHCHPOBAHHE, BEHUYPHOE

M3yueHue pekomeHaye-
MOM JIUTEPATYPBHI, 3aKO-
HOJIaTEJIbHON U HOpMa-
TuBHOU 6a3bl. COOp, 00-
paboTKa ¥ aHAIIU3 JAHHBIX.




(MHAaHCUpPOBaHUE U APYTHE.
OreHKa BIUSHUS HOBBIX BUJOB OM3HECA Ha H3-
MEHEHHE ero Y(PpPEKTUBHOCTH.

6.2 IlepeyeHb BONPOCOB, 3aJaHNi, TEM ISl MOATOTOBKH K TEKyIIEMY KOHTPOJIIO (CO-
rJIacHo TadJuie 3)

IIpumepnsbie Tembl T3

1. CBs3p HPKOHOMHUECKHX pPE3yJbTATOB JAEATEIHHOCTH OW3HECAa M €r0 HMHBECTHIIMOHHOM
NPUBJICKATEILHOCTH.

2. OCHOBHBIE MPUHILIUIIBI CTPATETUYECKOTO YIPABICHUS OU3HECOM.
Pecypchl 1 BBITO/1bI yUaCTHUKOB OH3HECA.
WuTterpanbHas 3pGEeKTHBHOCTh TEXHOJIOTUYECKOHN ENOYKH.
WuTterpanbHas 3pGEKTHBHOCTD JESITEILHOCTH TEXHOJIOTHYECKOH 1IENOYKH OHU3Heca.
OO0muii anropuT™ pa3pabOTKH U PeaTu3allii CTPAaTeTuu Pa3BUTUSI OM3HEca.
OcHOBHBIE 3Talbl O0IEro alropuTMa pa3padOTKH U peallu3alliyd CTPAaTernu Pa3BUTHUS

No ok w

ousHeca.

8. Cucrema cTpaTernyeckoro iaHUPOBaHUS U KOHTPOJIS.

9. Crparernueckue METO/Ibl aHAJIN3a BHEITHEH U BHYTPEHHEH CpEIbL.

10.Bb160p onTuManbHON CTpaTeruy U3 albTePHATUBHBIX BAPUAHTOB pa3BUTHs OU3HEcA.

11.Ctparernueckuii 1aH pa3BuTus Ou3Heca.

12.B3anMOCBsI3b OCHOBHBIX COCTABJISIOLINX CTPATErHUECKOro IIaHUPOBaHUs Ou3Heca.

13.Peanu3anus cTpaTeriuy U OLEHKA PE3yIbTaTOB CTPATETHYECKOTO YIIPABICHUSI OM3HECOM.

14.0Onpenenennrie cuctembl IOKa3aTeNneil pe3yslbTaTUBHOCTH, 10 KOTOPHIM IPOBOAMTCS
OLIEHKA CTPATETHH.

15.0cobGeHHOCTH M3MEpEeHUsl JOCTUTHYTBIX PE3yJIbTaTOB M CPAaBHEHHME C JKEJIaeMbIMH pe-
3yJIbTaTaMU Pa3BUTHS OM3HECA.

16.ITpunsATHE HEOOXOIUMBIX KOPPEKTHUPYIOIIUX NEHCTBUM, CBSI3aHHBIX C BHECEHUEM HM3Me-
HEHHI B CTPATETHUECKHUE [IEH U 33/1a4H, a TAK)KE CTPATEIMUYESCKHA TUTaH pa3BUTHS OM3Heca.

17 I'enepanbHas cTpaTerus 1 (pyHKIMOHAIbHBIE CTPATETUH pa3BUTHs OU3HEcA.

18.I'pynmupoBKka 6a30BBIX CTpATErHidi pa3BUTHS OM3HECA.

19.Ananu3 (hakTopoB BHEUIHEN cpebl Ou3Heca.

20.AHanmu3 GakTopoB BHYTpEHHEH cpe/pl On3Heca.

21.AHanu3 CTPYyKTYpbl, cocTaBa M 3()(HEeKTUBHOCTHU YIPABJIECHUS OCHOBHBIM KallUTAJIOM.

22.Ananmm3 3((HEeKTUBHOCTH YIIPABICHUST 000POTHBIM KAITHTAIOM.

23.IlnanupoBaHue 00bEMOB IPOU3BOJICTBA U TPOJIAK.

24.Y1paBneHue 3aracaMy B IPOU3BOJICTBE.

25.Anamm3 ¢ hexkTuBHOCTH OM3HECA.

26.Pacnipenenenuie npuObLIM U pacyeT AUBUIICH]IOB.

27.B3auMOCBSI3b CTPATETUIECKOTO, TAKTUIECKOTO U OTIEPAIMOHHOTO IJIAHUPOBAHHUSL.

28.CocTaB OCHOBHBIX pa3/IesoB OU3HEC-TIJIaHA.

29.Y cTOWYMBOCTH Pa3BUTHS U HETIPEPHIBHOCTH OM3HECA.

30.2Ku3HeHHbIi UK B OU3HEcCe, MPUYHHBI KPU3HCOB.

31.Yto moHMMAETCs MO/T TEPMUHOM «KAITUTATU3aIs Ou3HeCa»?

32.Ctpaterudeckoe pa3BuTHe 6u3Heca. MHCTPYMEHTBI CTPATETHUECKOTO Pa3BUTHSL.

33.MuBecTiny. VIHBeCTHUIIMOHHAS TTOJTUTHKA OU3HECA.

34.MlHHOBalIMY ¥ MHHOBALIMOHHBIN Ipo1iecc B Ou3Hece.

35.Posb nHTEIIEKTYaIbHONH COOCTBEHHOCTH B COBPEMEHHOM OM3HECe.

36.ConmanbHas OTBETCTBEHHOCTH OM3HECA.

37.ITonsiTHE, CYIIHOCTH U co/iepkaHie (O (HEKTUBHOCTH YIIPABICHUST OU3HECOM.

38. CooTHoLIEHHE PE3YIbTATUBHOCTH M 3(PPEKTUBHOCTU CTPATETHUECKOTO YIPABICHUS
OU3HECOM.

39.®akTopsl 3PPEKTUBHOCTH YIIPABICHUS OU3HECOM.




40. Knaccuduxanus GpaxtopoB 3PEeKTUBHOCTH YIpPaBICHHUS OU3HECOM IO COAEP)KaHUIO,
dbopme BO3ACHCTBUSA, TTO MPOAOIKUTEIHPHOCTH BO3ICHCTBHUS.

41 Kpurepuu u nokazatenu 3Q(HeKTUBHOCTH yIpaBIeHHUS OM3HECOM.

42. Ctparerndeckas u oneparuBHas 3()(PEKTUBHOCTD yIpaBJIeHHs] OU3HECOM.

43.Metobl CpaBHEHUS yIpaBiieHHs] OM3HECOM MO (PUHAHCOBO-3KOHOMUYECKOH 3(pdeKTus-
HOCTH.

44 Kpurepuu ¥ Moka3aTenu colnaibHoi 3¢ dexTuBHOCTH OU3HEca.

45.Metoapl CpaBHEHUS YIIPaBIEHUs OM3HECOM IO COIMAIBLHO-DPKOHOMHUYECKON 3(hPeKTHB-
HOCTH.

IIpuMepHbIe TeCThI H MPAKTHKO-OPUEHTHPOBAHHBIE 3aJaHUS
BriOepuTe npaBUIIbHBIC OTBETHI:
1. Cucrema ynpaBiieHust — 310 ...
1) COBOKYNHOCTH JICHCTBUIA, ONIPEACISIONIMX HAIPABICHHE YIIPABICHUYECKON JAESTeIbHOCTH;
2) COBOKYITHOCTH B3aMMOCBSI3aHHBIX DJIEMEHTOB B IPOCTPAHCTBE;
3) CyOBeKT ymnpaBieHHs OpraHU3aIMel, UMEIOIIEH HepapXuIecKoe CTPOCHHE.
2. BayTtpennsis cpena 6usHeca — 3710 ...
1) ¢dyHKUHMOHANBHAS CpeAa,;
2) uH(hOpPMALMOHHBIE CBS3H;
3) KOHKYpEHTHI;
4) 3aKOHBI;
5) Ou3HEC-TIPOLIECCHI.
3. UTto XapakTepu3yeT CHCTEMY CTPATETHUECKOT0 yrpaBieHus 3pPpeKTHBHOCThIO OM3Heca?
1) mpsimble CBSI3W;
2) oOpaTHbIE CBSI3H;
3) cyOBeKT ynpaBicHuUs;
4) 00BEKT yrpaBliCHHS;
5) AaUTeNbHOCTH PabOTHI.
4. Yro Takoe muccus OuszHeca?
1) npeaHa3HaueHue OU3HECA,
2) MUKpOKYJbTypa OM3Heca,
3) cTpykTypa yrnpaieHus OusHeca,
4) crpaTerMuecKue meiau Ou3Heca;
5) crparerunueckue 3aa4un OuzHeca.
5. Llenu B cucteme cTpaTernueckoro ynpasiaeHus 3QGeKTUBHOCTHIO OM3HEca MoIpa3IesatoTCs Ha. ..

1) kayecTBeHHBbIE;

2) KONUYECTBEHHEIE,

3) anbTepHATHBHEIE;

4) HeneTepMUHUPOBAHHEIE,

5) xommIeKcHsIe.
6. KauecTBEHHBIE IIEN ONPEIENAOTCS ¢ TOMOIIBIO

1) METO/1a MOJEIHPOBAHUS,
2) METO0/1a SKCIEPTHBIX OLICHOK;

3) MeTo/1a CTOMMOCTHOTO aHAJIH3A.
7. Uto npexacraBiseT co00i MOHATHE «(DYHKIUS YIPaBICHU»?

1) onHa U3 XapakTepUCTUK MPOIIECCA YIIPABIEHHUS;
2) nosipas/iesieHne B CUCTEME YIPABIEHHUS;

3) JOKYMCHTAIMA B CUCTEMC YIIPABJICHUA.
8. CTpaTCFI/ILICCKOC IIAHUPOBAHUEC — JTO ...

1) nporecc BBIGOpa 11ETEH;
2) nporecc BHI6Opa CTPYKTYPHI;



3) npouecc BbIGOpPa penieHuii.
9. PerynupoBanue — 3710 ...

1) cranus nponecca yrpasnenus;

2) ynpapyieHueckas (GpyHKIHS;

3) HopMma yrpaBIseMOCTH;

4) conpanbHO-TICHXONOTHYeCKast (yHKIIHSL.
10. Kak MOXHO HCIOJIb30BaTh CTPATErHUeCKOe IITAHNPOBAHKE JI COBEPIICHCTBOBAHMS YIIPaBIIe-
HuA?

1) noBeICHTE OIIATY TPy/a Iy KAIIKX;

2) ycTaHOBUTH Gojlee COBPEMEHHbIE LIEH U HHPOPMHUPOBATH O HUX CIYKAIIHX;

3) ycoBepIeHCTBOBATH KOMMYHHUKAIUH;
11. D¢pdexkTuBHOCTH yIPaBICHHUS — 3TO ...

1) yposens 3arpar;
2) yBenuueHHe BBITYCKA TOBAPA,
3) cokpaienue BpeMeHH;
4) conocTaBieHue 3aTPaT U Pe3yJIbTaToB.
12. KayecTBeHHbIe noka3arenu 3 (HEKTUBHOCTH BKIFOYAOT
1) nopeinrenye KBaTHpUKAUN MEHEIKEPOB,
2) ypoBeHb OpraHU3aluK KyJIbTYpHI,
3) cokparnenue TpyI0eMKOCTH YHpaBIeHHs

4) coxpaIenue YHCcIeHHOCTH.
13. K uemy otHOCHTCSI IOHATHE «3()(HEKTUBHOCTD CTPATETHUECKOTO YIIPABICHUS»?

1) k 06BeKTy ympapeHus;
2) K CyOBEeKTy yIpaBJIeHHUS,
3) K TeXHONOrUK MPOM3BOJICTBA.

CuryanuonHnas 3aga4da Ne 1

bu3Hec MoXkeT peann3oBaTh YeThIpe CTPATETHUECKUX CII0c00a JOCTHKEHUS 3 (HEKTUBHOCTH:
JIOCTYITHOCTh UCTOUYHHUKOB MaT€pHAIbHBIX PECYPCOB; BHICOKUH YPOBEHb NMPOU3BOAUTEIBHOCTH TPY-
J1a; IPUMEHEHUE HOBBIX BUJOB MATEPUATIbHBIX PECYPCOB; UCIIOIb30BAHUE COBPEMEHHOU TEXHOJIOTUU
npou3BOACTBa. [IpoaHanu3upoBaTh CTpaTeruyecKkue CrocoObl MOCTHXEHHS 3(h()EKTUBHOCTH OuU3-
HEeca Ha OCHOBE CJIEIYIOIINX UCXOJHBIX JTaHHBIX, IPEICTABICHHBIX B Ta0.
Tabnauna — OCHOBHBIE XapaKTEPUCTHKU TOBapa

ITokazareinb Bennunna
IToTpeburenpHas CTOMMOCTD TOBapa, ThIC.pYO. 15,0
Ilena ToBapa, ThIC.pYO. 11,0
Ce0ecTonMOCTh TOBapa, THIC.pyoO. 8,0
Tabmuia — VicxoaHbie TaHHbBIE 1T aHATU3a CTPATETMUYECKUX CIIOCOO0B TOCTHKCHUS
7 (HeKTUBHOCTH

[Toka3zarens Crparerndeckuii cnoco0 gocTxeHus 3 HEKTUBHOCTH




V)

JIOCTYITHOCTh UCTOYHUKOB
MaTepuaIbHBIX PECYPCOB
BBICOKUH YPOBEHB
MPOU3BOAUTENIBHOCTHU TPYa
MIPUMEHEHNE HOBBIX BUOB
MaTepuaIbHBIX PECYPCOB
ACTI0JIb30BAHNE COBPEMEHHON
TEXHOJIOTMH MPOU3BOJICTBA

o

+
o
oo

+
=
o

N3menenne moTpeOUTEIbHON CTOUMO- 0
CTH TOBapa, ThIC.pYO.

+
o
~
o

N3meHeHne npsiMbIX MaTepUallbHbIX -0,4 0
3aTpar, ThIC.pyoO.

o

W3meHeHue 3aTpar Ha omiaTy Tpyza, 0 -0,9 +0,3

THIC.pYO.

W3MmeHeHne pacxo10B O COJIEPIKAHUIO 0 0 0 +0,2
1 9KCIUTyaTaluy MaIliuH U 000py10-
BaHUS, THIC.pYO.

W3meneHue pacxo/10B Ha MOATOTOBKY U 0 0 +0,2 +0,1
OCBOCHUE TMPON3BOJICTBA, THIC.PYO.

N3meHeHnne agMUHUCTpaTHB- -0,3 0 +0,1 +0,2
HO-YTPaBICHYECKUX PACXO0JI0B,
THIC.pYO.

Heo0xoaumo:

1) onpenenuts 3aTpaThl Ha IPHOGPETEHHE TOBApa M JOTOMHUTENBHYIO TPUOBLTL HOTPeOH-
TeNsl, a TaKKe MPUOBLUIL U YPOBEHb KOHKYPEHTOCIIOCOOHOCTH TOBapa A0 pealu3alliy CTpaTeruye-
CKUX CIIOCOOOB TOCTHXKEHUS 3P PEeKTUBHOCTH OHU3HECA;

2) ompenenuTh MOTPeOUTENbHYI0 CTOMMOCTD, 3aTpaThl Ha TPHOOPETEHNe TOBApa U JOMO-
HUTEJIbHYIO NMPUObUIL MOTPEOUTENS, a TaKXKe IIeHY, ce0eCTOMMOCTb, MPUOBLIIL U YPOBEHb KOHKY-
PEHTOCTIOCOOHOCTH TOBapa JUIsl KaX/J10TO CLEHAPHs peau3alMy CTpaTerHyeckux croco0oB JOCTH-
#eHUs 3()(PEKTUBHOCTHU, YUUTHIBAs], YTO JUISl TPETHETO CLEHApUs MPUOBLIb JOJIKHA COCTABIATH I10-
JYCYMMY BEJIMYUH NMPHUOBLIH, OJy4aeMyIo 110 IIEPBOMY M BTOPOMY CLIEHApUSIM;

3) Ans KaXKIOTO CTPATErMYEcKOro cHocoda AOCTHKeHHs d>(G(eKTUBHOCTH OH3HEca OCyIIe-
CTBUTH TpaduvecKoe MpeICTaBICHUE CIIEHAPUEB UX peaTn3allii;

4) 15 KaKIOTO CTPATErHueckoro cnocoba MoCTKeHHs d((HEKTHBHOCTH Gu3HECA Ompene-
JMTH PE3yabTAT, MOTyYaeMbIil OT €ro pean3aly, U NCIOJIh30BAHNE PE3YNbTaTa M0 KAKIOMY CIie-
HApUIO pean3aliy CTPATerHIecKoro crnocoda qocTmkeHus 3QGeKTUBHOCTH On3Heca;

5) npopanKkupoBaTh CTpaTerHuecKre CocoObl Mo IKOHOMUYECKOMY 3 (eKTy s Gu3Heca 1
NEePCHEKTUBHOCTH UCIOIb30BAHUS B X035 CTBEHHOMN /1€ATEIIbHOCTH.

CuryanuonHas 3axa4a Ne 2

busHec peamusyer dYeThIpe CTpaTErMUecKUX crocoda JOoCTHkeHUs 3(G(HEKTUBHOCTH: JIOC-
TYIIHOCTh MCTOYHUKOB MAaTEPHAIBHBIX PECYPCOB; BBICOKUN YPOBEHBb MPOU3BOAUTEIHHOCTH TPYAA;
NPUMEHEHHE HOBBIX BHJIOB MAaTEPHAJIBHBIX PECYpPCOB; MCIIOIB30BaHUE COBPEMEHHOHN TEXHOJOTHH
npou3BojicTBa. [IpoaHanu3upoBaTh CTpaTerMYecKUe CIOCOObI TOCTHXKEHUs PPEKTUBHOCTH OHU3-
Heca B pe3ysbTaTe yueTa JNeHCTBUN (UpM-KOHKYPEHTOB Ha OCHOBE CIICIYIONINX UCXOTHBIX JTaHHBIX,
MPEJICTABICHHBIX B TA0JI.
Tabnuna — VicxonHble TaHHBIE U JUHAMHYECKOTO CTPAaTErnyecKoro aHainu3a 3 HeKTUBHOCTH

Ou3Heca B pe3yJsbTaTe yueTa AecTBUH (UPM-KOHKYPEHTOB

\ [Tokazarenn \ Crparerndeckuii croco0 qocTkeHus 3P HEeKTHBHOCTH




JOCTYITHOCTh . NPUMEHEHHE |MCITOJIb30BaHHE
ucTouHmKOB | o ORI YPOBCHD oy Biion COBPEMEHHOM
POM3BOIUTEILHOCTH
MaTepHaTbHBIX pynia MaTepHaIbHBIX| TEXHOJOTHH
pecypcoB pPECYpPCOB | MPOU3BOJICTBA
Ilena ToBapa
aHAIM3UPYyEeMOro On3Heca, 11 11 11,8 12,0
THIC.pYO.
[{ena ToBapa
MIPUOPUTETHOTO 11,0
KOHKYPEHTA, THIC.pYO.
CebecTonMOCTh TOBapa
aHATM3UPYEMOro OM3Heca, 7,3 7,1 8,7 8,8
THIC.pYO.
CebecTouMOCTh TOBapa
MIPUOPUTETHOTO 8,1
KOHKYPEHTA, ThIC.pYO.
Heo0xoaumo:

1) onpenenuth OCHOBHBIE XapPaKTEPUCTUKH, KOTOPbIE OTPAKAIOT JMHAMUKY H3MEHEHHUS
pe3yJIbTaTOB aHAIM3UPYEMOTO OM3HECa 10 OTHOILICHHUIO K pe3yiibTaTaM (UPM-KOHKYPEHTOB;

2) oCyIIeCTBUTH TO3HIMOHAPOBAHUE CTPATETHUECKUX CIOCOOOB MOCTHKEHHS )(EKTUB-
HOCTH OH3HECa;

3) ycTaHOBHTH yHOBIETBOPUTENBLHBIE U HEYIOBIETBOPHTEbHbIE CTPATErHYECKHE CTIOCOObI
noctkeHus 3¢ dexkrnBHOCTH OM3HECa;

4) ompenenuTh paccTOSHHE KAXKIOTO YHOBJIETBOPUTENHLHOTO CTPATErHYECcKOro crocoba
JTOCTHXKEHUS 3PPEKTUBHOCTHA OM3HECA OT TPAHUIIBI 30H;

5) npopamxupoBaTh YIOBIETBOPUTENBHBIE CTPATETMYECKHE CHOCOOBI JOCTIDKEHHS 3(-
(exTUBHOCTH OM3HECa, HCXO/S U3 11€JECO00Pa3HOCTH MX pealn3aliy.

Kpurtepnu 6a11bH0I OLeHKH Pa3JIMYHbIX (pOPM TeKylIero KOHTPOJIsI yCIieBaeMOCTH
OpraHu3anys TeKymero KOHTPOJIs yCIIeBaeMOCTH 00yJaroIIuXcs 110 UToraM cemecTpa (Mo-
NyJIst), IO TporpamMmamM OakajiaBpuaTa U MarucTpaTypbl B COOTBETCTBUH C YUeOHBIMHU IJIAHAMU T10
HAIpaBJICHUSM MTOJATOTOBKH BBICIIETO 00pa30BaHUs yTBEep)KIeHa npruka3oM DV 1mo oCHOBHOH nies-
tesnpHOCTH Ne 0557/0 ot 23.03.2017.
Tabmuna 6 — Bunpl pabot oOyuaronierocsi, QopMUpyrOIe TeKYIIHi KOHTPOJIb M0 AUCIUIIIINHE

Ne Makcumym
. /IT Bun yuebHoll gesitensHOCTH bamner | 3a cemectp
(MomyIIB)
W3mepumble BUIbI KOHTPOJISI CAMOCTOSATENBHON pabOThl 00yUaronmxcs
1 |Bremonnenue u 3amura JIT3 10 10
2 | AynuTopHas KOHTpOJIbHas/cpe3oBasi paboTa 5 10
3 | TectupoBanmue/OJIAIL OTIPOCHI 0,4 4
4 |3ammTa pa3IMYHbIX pabOT/Ipe3eHTalMi 0 3aJaHHOM TeMe 0,5 6
WuTepakTrBHBIE (HOPMBI IPOBEICHUS 3aHITUN
[Tocemenue 3aHATHH, BeIeHHE KOHCIIEKTA JIEKLIMK/CEMUHApa U 01 4
paboTta ¢ HUM ’
6 | AKTHUBHOE y4acTue B MHTEPAaKTUBHOM IpoIiecce 0,1 3
7 | OTBeTHI Ha BONIPOCHI HA CEMUHAPCKOM 3aHATUHU 0,1 3
Bcero 3a cemectp (MOTyIh) 40




7 ®OoH/1 OLEHOYHBIX CPEICTB IJIsl POBEAeHUS MPOMEKYTOYHON aTTeCTAIINM 00y4AIOLINXCH 110

AUCHHUIIJINHE

[lepeuens muaHUPyEeMbIX pe3yJbTaTOB OCBOCHUS 00pa30BaTEIIbHOM MpPOrpaMMbl (IIEPEUEHb
KOMIIETEHIINI) ¢ yKa3aHUEM HUHIUKATOPOB UX JIOCTHXKEHUS U TUIAHUPYEMBIX PE3yIbTaTOB 00YUECHHUS
M0 AUCIUIUIMHE COJEPKUTCS B paznene «2. [lepeueHs miaHUpyeMbIX pe3yabTaTOB OCBOSHUS 00pa-
30BaTEJIbHON MPOrpamMmbl (MepedyeHb KOMIETEHIINI) ¢ YKa3aHHEeM WHIUKATOPOB HUX JIOCTHXKEHUS U
TUTAHUPYEMBIX PEe3yJIbTAaTOB OOYUCHHUSI 110 TUCIUTUTHHE).

7.1 TunoBble KOHTPOJIbHBbIE 3aJaHNsI, HEOOXOAUMbIEe [IJISI OLEHKH MHIMKATOPOB /10C-
THKEHUS] KOMIIETeHN, yMEeHU ¥ 3HAHUI

Komnerenims

Wunukaropsl/ Tunossie 3a1anus

[IKII-2 CrnocoOHOCTB
OCYIIIECTBIISITh AaHATTU3
1 TIPOTHO3HPOBAHKE
(buHAHCOBOTO CO-
CTOSTHUS, PE3yJIbTaTOB
JIEATEIILHOCTH U Jie-
HEXHBIX IIOTOKOB Op-
TaHW3AIUHU B YCIIOBH-
SIX PHCKa U HEoIpe-
JIEJICHHOCTH

1. IlonuMmaeT cojepskanue W JIOTMKY NPOBeleHHsI aHAJIU3A Pe3yJIbTaTOB
X0351/iCTBEHHOM 1eSITeJIbHOCTH.

W3Bectna cnenyromas uHbopMainus o0 ympaBieHUU 3PGEKTUBHOCTHIO
OM3HEC-TIPOIIECCOB.

[Tokazarens Bennuuna
A 4,9
O0beM MPoU3BOJICTBA MPOAYKIIUH, THIC.IIT. b 51
B 7,5
A 3,4
Llena npoaykuuu, ToIC.pyo. b 3,5
B 2,6
A 1,904
H3meHeHne ocTaTkoB 1oy (hadpuKaToB U HE3aBep- 5 20875
IIEHHOTO MTPOU3BOJICTBA, MITH.PYO. B 0,162 7
. A -3,4
M3MeHeHne 0CTaTKOB TOTOBOM NMPOIYKIIUU HA CKIIaJe U 5 0.7
OPOAYKIUH OTTPY>KEHHOU, HO HEOIUIAYEHHOM, THIC.IIT. B 1 (3 4
CtaBKa KOCBEHHBIX HAJI0TOB, % 18
A 2,770
CebecTonMOCTh TPOYKIIUU, THIC.pYO. b 2,826
B 2,311
CraBka Hajiora Ha Ipu0ObLIb, % 20
CpenHsisi BelInuyrHa BHEOOOPOTHBIX aKTUBOB, MIIH.PYO. 121,529
CpenHsist BeIMYMHA 00OPOTHBIX aKTHBOB, MJIH.PYO. 30,196
Cpennmii pa3Mep cOOCTBEHHOTO KalluTala, MITH.PYO. 86,484

1)ocyIiecTBUTh pacueThl MPOM3BOJCTBEHHBIX PE3yJIbTATOB JEATEILHOCTH
ousHeca;

2) OCYIIECTBUTh PacYeThl SKOHOMUYECKHUX PE3YJbTATOB JCATEIBHOCTH OU3-
Heca;

3) OCyIIECTBUTh PACYEThl YKOHOMHUECKOW I(PPEKTUBHOCTH ICITEIBHOCTH
ousHeca;

4) caenath BBIBOJIBI.

2. PazpabaTbIBaeT NMPOrHO3bI I€HEKHBIX MOTOKOB M Pe3yJIbTATOB X03sIii-
CTBEHHO# 1eITeJIbHOCTH.

B pesynbrare nmpoBeneHHBIX HAOMIOACHUN 32 TMPOU3BOACTBEHHBIM MPOIIEC-
coM cyOBeKkTa OM3Heca BBISIBICHBI CICAYIONINE COOTHOIIECHUS MEXIY 00b-
€MOM IPOU3BOJACTBA MPOAYKLUMHU U 3aTPAYEHHBIMM DKOHOMHYECKUMH pe-
cypcamu pa3JIM4HOrO BUJIA.




Bemuuna

Ton O06beM mpou3Bo/IcTBA | BenudrHa 0CHOB- TpYIOBBIX pECyp-

MIPOTYKIIUH HOI'0 KaIurania coB
2005 120 6,1 42
2006 130 6,5 42
2007 145 6,6 45
2008 140 6,8 44
2009 152 7,2 50
2010 161 7,0 55
2011 160 7,1 53
2012 155 7,0 50
2013 150 6,8 50
2014 145 7,0 42

Heo0Oxomumo:

1. ITocTpouts AHHEHHYIO ABYX(aKTOPHYIO MPOU3BOACTBEHHYIO (DYHKIINIO;
2. BbIssBUTH aOCOJIIOTHOE U IPEAEIbHOE M3MEHEHHE 00beMa MPOU3BOJICTBA
MPOIYKIIMH MO IEHCTBUEM KaXKJIOTO BHIa SKOHOMHUYECKOTO pecypca;

3. OmpenenuTs MPOMOPIMH B3aUMO3aMEHSEMOCTH YKOHOMHUYECKUX pecyp-
COB,;

4. CnporHo3upoBaTh 00beM MPOU3BOACTBA MPOAYKIIMU CyOBbeKTa Ou3Heca,
€CITM BEJIMYMHA MPHUBIIEKAEMBIX SKOHOMHUYECKUX PECYpPCOB COCTABIISIET IS
OCHOBHOTO KanuTana 7,5, a st TpyA0BbIX pecypcoB 48;

5. CuporHo3upoBarh TpeOyeMyr0 BEITUYHHY OCHOBHOTO KamuTajga CyOheKTa
O6u3Heca, He0OX0IMMOTO sl MPOU3BOICTBA MPOAYKIIMU B 00beMe 165, eciu
BEJIMYMHA TPYIOBBIX PECYPCOB COCTABIISET 45;

6. CiporHo3upoBarh TpeOyeMyI0 BETHYMHY TPYAOBBIX PECYPCOB CYOBEKTa
Ou3Heca, HEOOXOUMBIX JIJIsl POU3BOJICTBA MPOAYKIIMH B 00beme 153, ecu

BCJIIMYMHA OCHOBHOTI'O KarinTajla COCTaBJIACT 6,4
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpumepHBbIii NepeyeHb BONPOCOB /11l MOATOTOBKH K 3K3aMeHYy
[ToHsiTHE CTpaTErn4eckoro KOHTPOJIsI B OM3HEC-CHCTEME.
TenneHunn pa3BUTHS UHCTUTYLIMOHAIBHOM Cpe/ibl OM3Heca.
Cucrtema cTpaTeruueckoro yrnpanieHus 3pPpeKTUBHOCThIO OU3HEca.
busnec-B3aumopeiicTBue kak GyHKIMOHANBHAS cucTeMa 3 (HEKTUBHOTO yIPaBICHUS.
MeTobl 1 HHCTPYMEHTBI CTPaTEerHyecKoro ympasieHus 3(h(heKTHBHOCThIO OH3Heca.
OKOHOMUYECKHE TEOPUU CTPATETHUECKOTO YIIPaBJIECHUsI OU3HECOM.
AHanu3 o0IIeMUPOBBIX TEHICHIINM CTaHOBIIEHUS d(PPeKTUBHOTO OU3HECA.
TeopeTuueckne OCHOBBI CTPaTErMYECcKOro yrpasieHus 3 (HeKTHBHOCThIO OH3Heca.
WuTerpamus u oObequHeHHE Kak (OPMBI CTPATErHUECKOro ympaBiieHUs 3()PeKTUBHOCTHIO
ousHeca.
Otanbl peaqu3aldyd UHTETPAllMOHHOW CTpaTeruu OM3Heca: OpraHu3allOHHOE MPOEKTHPOBa-
HUE.
MonutopuHr 3pPeKTUBHOCTH UHTETPALIMOHHOM JIeATEIbHOCTH OH3Heca.
D¢ ekTUBHOCTH TOPU3OHTATILHON M BEPTUKAIBLHON HHTErpaluy Ou3Heca.
Mopenu Gu3HEC-CTPYKTYp U CONMOCTaBICHUS d3P(HEKTUBHOCTH UX JIEATETLHOCTH.
CucreMa 1 OCHOBHBIE IPUHIIUIIBI CTPATETUYECKOTO YIIPABIICHUS.
[Tpeumy1iecTBa CTpaTErHuecKoro yrnpapieHUs] OU3HECOM.
CoBpeMeHHbIE TEHACHIIUN B Pa3BUTHH CUCTEMBI CTPATETNYECKOTO YIIpaBIeHUs On3Heca.
['pynnupoBka OU3HEC-CTPYKTYP MO YPOBHIO 3PPEKTUBHOCTH €ATEIBHOCTH.
XapakTepHucTUKa OpraHU3alMOHHBIX TUIIOB IOCTPOEHMSI KOPIIOPATUBHBIX CTPYKTYD.
OOmuit AIrOpUTM CTPATETHYECKOTO YIIPaBIeHUs OU3HEC-CTPYKTYP.
Kpurepuu 3¢ eKTHBHOCTH, IPUCYIITHE OU3HEC-CTPYKTYPaM.




21. B03MOXXHOCTH OpraHU3alli{ CTPATETHYECKOro yIpaBIeHUs Ou3Heca.
22. duHaHCOBBIE MPOIECCH B OU3HEC-CTPYKTYpax.

23. Tlporecc onTUMU3ANMK CTPYKTYPHI KaruTaaa Ou3Heca.

24. VYuparneHue GUHAHCOBBIMU pUCKaMU OHW3HEcaA.

25. OrneHka d3KOHOMUYECKO 3 (HEKTHBHOCTH OM3HECA.

26. YmpaBieHHe CTOUMOCTBIO OM3HeEca.

27. Crparernueckue (GpakTOpbl YIpaBICHUs CTOUMOCTBIO OH3Heca.

28. IlpennpuHUMATEILCTBO M OU3HEC: OOIIEE M YaCTHOE.

29. bu3HEC-BO3MOXHOCTH M OM3HEC-UJICH.

30. Kpurepuu u pakrops! 3¢ pexTuBHOrO OM3HECA.

31. Bumsnue macmraba 6usHeca Ha ero 3pPEeKTUBHOCTS.

32. TocynapcrBeHHas MojJiep:kKKa OTAENIbHBIX KaTeropuii OusHeca.

33. Ilpouecc B3anMOAEHCTBHS BHELIHEW Cpebl 1 OM3Heca.

34. VYpoBHHM BHENIHEH cpebl OM3HECa.

35. Crparernyeckoe yrpapiieHUE 3arlacaMy U [EMSIMH TTOCTaBOK.

36. MUcrounuku popmupoBanusi UHAHCOBBIX PECYpPCOB B OH3HECE.

37. crparermueckoe yrpapiieHHe COOCTBEHHBIMH (DMHAHCOBBIMHU pecypcaMu OH3Heca.
38. Crpareruu 6usHeca.

39. B3auMOCBs3b CTPATETHYECKOT0, TAKTUIECKOTO U OTIEPAIIMOHHOTO IJIAHUPOBAaHUS On3Heca.
40. CocTaB OCHOBHBIX pa3/eioB OM3HEC-TUIaHA.

41. YcTOWYMBOCTH PAa3BUTHS M HEMPEPHIBHOCTH OM3HECA.

42. JKu3HEHHBIM UK B OM3HECE, IPUYUHBI KPHU3HCOB.

43. YTO MOHMMAETCS MO/ TEPMUHOM «KAIUTAIN3aIUs Ou3HEeCa»?

44. Pa3Butne OuzHeca. IHCTpYMEHTHI pa3BUTHA.

45. UWuBectuuuu. MHBECTUIIMOHHAS TOJUTHKA OU3HECA.

46. VHHOBAIMU W MHHOBAIIMOHHBIN MPOIIECC B OM3HECE.

47. Ponb MHTEIEKTyabHOM COOCTBEHHOCTH B COBPEMEHHOM OM3HECE.
48. ConuanpHast OTBETCTBEHHOCTHL OM3HECA.

49, CrpaTternveckoe yrpaBjieHHE HMYIIECTBEHHBIM KOMIUIEKCOM OM3Heca
50. MeToBI CTPaTErHNuecKOro yIpaBieHHs 3aTpaTaMu

51. Knaccudukarus nokaszareneit 3pPeKTUBHOCTH pa3BUTHS OU3HEca.

IIpumepHBbIii 3K3aMeHAUMOHHBIN OnJIeT
®enepanbHOe rOCyIapCTBEHHOE 00pa30BaTeIbHOE OI0UKeTHOE YUpeKIeHne
BbICIIET0 00pa30BaHUs
«®UHAHCOBBI YHUBEPCUTET
IIPU TIPABUTEJIbCTBE POCCUIICKOMN ®EJEPAIIAN»
(PuHaHCOBBIN YHHBEPCHTET)
Tyabckuii puiamnan
Kadenpa «IxoHOMHUKA M MEHETKMEHT)
Jucuumimna «Crparernyeckoe ynpasieHue 3pGeKTHBHOCTHIO OM3Heca»
Buier Ne 1

1. MeToabl 1 HHCTPYMEHTHI CTPATErn4ecKOro ynpasJieHusi 3pPekTUBHOCTHIO OU3Heca (mpa-
BWJIBHBIN OTBET 15 OasioB).

2. Ctpareruueckoe ynpaBJ/ieHHe UMYIIECTBEHHbIM KOMILJIEKCOM Ou3Heca (NIPaBHIBHBIN OTBET
15 6amoB).

3. TecTbl (KaXKblii MPaBIWIbHBIN OTBET Ha OAMH TecT 2 6auta, utoro 10 6ansnos):

1. |YTo U3 MepeunuciIeHHOTO OTHOCHUT- |a) KPEeIUTOPHI;
cs K (pakTopaMm BHEIIHEH cpenpl? | 0) MOJUTUUECKHUE,
B) CHa0)KCHUE;




I') D)KOHOMHYECKHE;
A) 0OLIeCTBEHHBIC YUPEKICHHS,
€) yrpaBJieHUE MEPCOHATIOM.

2. |Kakas u3 npencraBieHHBIX HopMyT I1 ) I ,
MO3BOJIIET  ONPEACIIUTh  OOIIYIO a) ﬁ 100%;  B) ﬁ 100%: M)
PEHTa0ETHbHOCTH MPOU3BOJICTRA ... - 1

—B ___ .100%:>

OdD + OC

I I1

6) —*.100%: r) _P.100%;: e
CK C
11
=3 .100%-"
OD + OC
3. |ObecnieueHre KOHKYPEHTOCIIOCO0- | a) MEHEKMEHTA KauecTBa,

HOCTH ¥ 3G dEKTUBHOCTH OM3Heca  |0) HAyYHOTO MEHEKMEHTA;
IyTEeM pa3pabOTKH €ro CTPATETHi B | B) CTPATETHYECKOTO MEHEIKMEHTA;
YCIIOBUSIX CIIOXKHOM U ObICTpoU3Me- |T) (MHAHCOBOTO MEHEIKMEHTA.
HSFOIIEHCST 0OCTAaHOBKH SIBIISIETCSI
OCHOBHOM ILIEJIBIO ...

4. |B xakux MeToJlax aHanu3a okpy- |a) PEST-anamms;

JKAIoMIe cpelibl MpeAnpUsTUs 0) aHaJIU3 CTpaTETHYECKUX IPYIIIT,
ocyliecTBisieTcs mo3unuonuposa- |B) SWOT-ananus;

Hue OuzHec-eauHMI U1 popmu- 1) Marpuiia Mak-Kunsu;

poBanus 3PPEKTUBHOM CTpaTerHuyl | 1) MOACIb MSATH CHJ KOHKypeHIuu M. [Toprepa;
pa3BUTHUS KOPIIOPATUBHOIO IOPT- | €) aHanu3 1enouek nenHocrer M. Iloprepa;
¢ens? k) matpuna bKT'.

5. |®OHIOBOOPYXKEHHOCTh — 3TO OT-|a) 00BEM BBINTyCKa MPOIYKIMHU B HATYpAIbHOM BBIPAKEHHH,
HOCUTENIbHBIA TIOKa3aresnb dPQeK-| MpPUXOIIMUNACT Ha OAMH pPyOIb CTOMMOCTH OCHOBHBIX
TUBHOCTH MCIIOJIb30BAaHUSI OCHOB-|  CPEJICTB;

HBIX CPEJICTB, ONPEACTISIONINN 0) BenMUMHY TPUOBUIM, MPHUXOJIIIYIOCS Ha OJIWUH PYOIh

CTOMMOCTH OCHOBHBIX CPEJICTB;

B) 00BEM BBINTYCKa MPOAYKIIMH B CTOMMOCTHOM BBIP2XCHHH,
NPUXOJAIIMICI HAa OAMH pyOJb CTOMMOCTH OCHOBHBIX
CpPEACTB;

I) CTOUMOCTh OCHOBHBIX CPEJACTB, NMPUXOAAIIYIOCA Ha OJUH
pyOJIb BBIITyCKA MPOAYKIINH;

J) CTOUMOCTb OCHOBHBIX CPEJICTB, PUXOASIIYIOCS Ha OJJHOTO
paboOTHUKA IPETPUSITHSL.

4. 3agaya. Onpeneautb dPPeKTUBHOCTL MHBECTUIMOHHON /JeSATEJbHOCTH NMPEeANPUATUHA 10
JAAHHBIM MHBECTUIIMOHHOIO NMPOEKTA, MPeJCTABJIEHHBIM B Tal/Mlle, HA OCHOBE pacyera Yuc-
TOI NpUBeJeHHOH CTOMMOCTH (ITpaBMWIbHBIN 0TBeT 20 0asioB).

HNHBecTHIMOHHBI
IToka3aTeian
NMPOEKT
Ilepuoa peaju3auuu NpoeKTa, Jer 5

IIporHo3upyemMsblii OTOK 10X010B OT HHBECTHLIMOHHOI'O IPOEKTA 110

roJgam, MJIH.pyo.

18;1,7:18;1,6;1,5

Pa3mep KanuTaJabHBIX 3aTPAT 10 roAaM, MJIH.pY0O.

15;15;1,4;16:1,3

CraBka IMCKOHTHMPOBAaHMS, IPUMeHsieMasi K MPOTHO3UPYEMOMY MOTOKY
JA0X0J0B M KANIUTAJBHBIX 3aTPAT 1O rogam, %

75:78:7,7;8,1;8,0




7.2 Unble MaTepualjbl, HGOﬁXOIlI/IMBIe AJIA ONC€HKH HHAHUKATOPOB TOCTUKCHMA KOMIIE-

TeHUMd, yMEHUIl U 3HAHUT

HOpﬂI[OK IIPOBCACHUA HpOMeX(YTOqHOfI arTeéCTallui U CUCTEMAa OLUCHHBAHUA PE3YIbTAaTOB

MPOMEKYTOYHOM aTTECTAIMK IO UTOTaM ceMecTpa (MOAIyJsl) Mo MporpaMMmamM OakajiaBpuaTa U mMa-
THECTPATyphl B COOTBETCTBHH C YUYCOHBIMH IUIAHAMH IO HAINIPABICHHUSIM ITOJATOTOBKH BBICIIETO 00-
pa3oBaHUs yTBepkaeHa nmpruka3zoM OV mo ocHoBHOI nestensHocTr Ne 0557/0 ot 23.03.2017.

10.

11.

8 IlepeyeHb OCHOBHOI1 M 10TIOJHUTEIbHOM y4eOHOM JIMTepaTypbl, HeO0OX0AMMOM 1151
OCBOEHMS TMCIUIIUHBI
HopmaruBHbIE aKThI
I'paxxnanckuii koaexe Poccuiickoit @enepanuu (dacth neppasi) ot 30 HOsAOps 1994 1. No 51-D3
(pen. ot 5 mas 2014 1., c u3M. ot 23 utons 2014 r.) (¢ u3M. u go1m., BCTyn. B cuity ¢ 1 urons 2014
r.).
Hanorossiit kogekc Poccuiickoit ®@enepauuu (vacts nepsast) oT 31 uronsg 1998 r. Ne 146-03
(pex. ot 23 urons 2014 r.) (c u3M. u 7011, BCTYI. B cuity ¢ 1 uronsg 2014 r.).
®denepanbHbIii 3akoH Poccutickoit @enepanun «O06 aknuonepHsix odmectBax» (Ob AO) ot 26
nexadps 1995 r. Ne 208-D3 (aetictByromas penakius ot 29.06.2015 r.).
@enepanbHblil 3akoH Poccuiickoit ®@enepaunn «O pa3BUTUH MAJOro M CPEAHErO IpeanpUHU-
MarenbcTBa B Poccuiickoit @eneparuny ot 24 urons 2007 . Ne 209-D3.
®denepanbHbIii 3akoH Poccuiickoit @enepanuu «O HECOCTOATEIBHOCTH (OAHKPOTCTBE)» OT 26
okTs10pst 2002 1. Ne 127-D3.

OcHoBHas nuTeparypa
Onunnos b.E. UnpopmanmonHsie cucTeMsl ynpasieHus 3PPEeKTHBHOCTIO OM3Heca: yUeOHUK U
NPAaKTUKYM Juisl OakanaBpuara u maructparypsl / b.E. Onunnos; ®@unyHnusepcuter. -MockBa:
HOpaiit, 2015, 2018. -207 c. -(Cepus : bakanaBp u ma-ructp. Monyins). -Tekct: Henmocpeact-
BeHHbIH. -To xe. -2019. -DBC FOpaiir. -URL: https://www.biblio-online.ru/bcode/433228
OtBapyxuna, H. C. CoBpeMeHHBIH cTpaTernueckuii anaiaus : ydeOHUK U MpaK-TUKYM JUIsl Oaka-

naBpuata u maructparypsl / H. C. OtBapyxuna, B. P. Bechun. —MockBa : U3naTenscTBo
Opaiir, 2019. —427 c.

JononHuTenpHas tuTeparypa
bacosckuii JI.E. CoBpemeHHblii cTpaTernuyeckuit ananus: yueOHuk / JI.E. bacos-ckuii. -MockBa:
HNudpa-M, 2013. -256 c. -(Bricuiee oOpazoBanue: Maructpary-pa). -TeKCT: HemoCpeACTBEHHBIH.
-To xe. -2014. -OBC ZNANIUM.com. -URL.: http://znanium.com/catalog/product/424025.
I'opneesa O.I'. Yuer u aHanu3 B yCIOBHUSAX LIEHHOCTHO-OPUEHTHUPOBAHHOIO YIpPAB-JIEHUS: MO-
Horpadus / O.I'. Topneesa, T.1O. CepebpsikoBa. -MockBa: OOO "Hay4-HO-U31aTeNbCKHIA LIEHTP
NHOPA-M", 2015. -136 c. —(Hayunas wbiciab). -OBC ZNANIUM.com. -URL:
http://znanium.com/catalog/product/485863.
NBamkoBckas WM. B. MogenmupoBanne croumMoctd — komnaHuu.  Crparermyeckas
OT-BETCTBEHHOCTh COBeTa IUpeKTopoB: MoHorpadus / W.B.MBamkosckas. -Mocksa: OOO
"Hayuno-m3garenbckuii nentp HMHDPA-M", 2019. -430 c. -(Hayunas woican). -OBC
ZNANIUM.com. -URL.: http://znanium.com/catalog/product/1027258.
Maesckas E. b. Ctparernueckuii aHaian3 u OrOIKETUPOBAHUE JIEHEKHBIX MTOTOKOB KOMMepYe-
ckux opranmsanuii: Mororpagus/ E.b.Maesckas. -Mocksa: OOO "HayuyHo-u31aTeNbCKUI IEHTP
NHOPA-M", 2019. -108 c. —(Hayunas wbiciab). -OBC ZNANIUM.com. -URL:
http://znanium.com/catalog/product/982618.

9 Ilepevyenn pecypcoB HHGPOPMAITHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn « MHTEpHETY,
He00XO0AUMBIX IS OCBOCHMS AU CLUIITTHHBI
Odurmaneaeii  cadlt - AKAP (Accommaruss KommynukannoHaeix AreHTcTB Poccum) -



http://www.akarussia.ru

KopropaTtuBHbIit MeHemKMeEHT - http://www.cfm.ru

AJIMUHHCTPaTHBHO-YIIpaBICHYECKUH mopTai - http://www.aup.ru

Komnanus Pocuano - http://www.rusnano.com/Home.aspx

Poccuiickas accormanys npsiMoro 1 BEH4ypHOro HHBeCTUpoBaHus - http://www.rvca.ru

Hanwmonanshoe coapy:xkectBo ousnec-anrenoB CBAP - http://www.russba.ru

@oHx conmeiCcTBUS Pa3BUTUIO MaibIX (pOopM MpeanpusTHil B Hay4yHO-TEXHHUYECKOW cdepe -

http://www.fasie.ru

8. Hudopmanmonneii mopran  DemepanbHONM  CIy:KOBI  TOCYJIapCTBCHHOW  CTATHCTUKU -
http://mwww.gks.ru/

9. DddekTrBHOE aHTUKPU3KUCHOE ynpasiienue - http://www.e-c-m.ru/

10. PeiitrHroBocareHcTBO «JKcnept PAx - http://www.raexhert.ru

11. Vi3BecTHbIC OpeH bl M TIPOJIBIXKEHHE OpeH 1oB - http://www.brandtop.ru

Noakown

10 MeToauuecKkue YKa3aHust Jas oﬁyqaloumxca M0 OCBOCHHIO TUCHHUIIIMHBI

OOyueHue o JUCLMILIMHE MPEANONaracT u3y4eHne Kypca Ha ayAUTOPHbBIX 3aHATUAX (JIE€K-
IIUM 1 CEMUHAPCKUE 3aHATHS) U CAMOCTOSTENbHON paboThl. CeMUHApCKUE 3aHATHS 110 AUCLUIIMHE
NPENONIaraloT UX MPOBEICHHE B PA3IUYHBIX (hopMax C LENbI0 BBIABICHHS IOJYYCHHBIX 3HAHUH,
YMEHMM, HaBBIKOB U KomneTeHuni. Kypc npeanosaraer ImupoKoe NCI0JIb30BAHNE HHTEPAKTUBHBIX
METOJI0B 00yueHus. [ mpoBeAeHHs] CEMUHAPCKUX 3aHITUM aKTMBHO MCIOJB3YIOTCS METOJbI pa-
00THI B MaJIbIX IPyIIax, BOBJICUEHUE B UHAUBHIyalbHYIO paboTy. [Ipu npoBeneHn ceMHMHApCKUX
3aHATUN UCIIOJIB3YIOTCS IIPE3CHTALAH.

CryneHTraM HEOOX0IMMO 03HAKOMUTHCS C COoZlepKaHHeM padouell mporpaMmbl AUCHUILUIMHBI
(manee - PII/I), ¢ uensiMu M 3agadyaMu JUCLUIUIMHBI, METOJUYECKUMH pa3pabOTKaMH 10 JaHHOU
JUCLUIUIMHE, UMEIOIIMMCS Ha 00pa30BaTelIbHOM MOpTaJle U caiite Kadeapsl.

N3ydyeHne OuCHUIUIMHBI TpeOyeT CHUCTEMAaTHYECKOTO M IOCIEI0BAaTEIbHOTO HAKOIJICHUS
3HaHUMH, CJIeZI0BAaTENIbHO, CTYIEHTaM HEOOXOIUMO Mepe]l KaJ01 JIEKIUEeH TpocMaTpyUBaTh pabouyro
IporpaMMy AMCHMILIMHBI, IPOCMOTPETH 1O KOHCIEKTY MaTepuai npenpiayuieit sexuuu. [Ipu 3a-
TPYAHEHUSX B BOCIIPUATUU MaTepHala clieAyeT 0OOpaTUThCS K OCHOBHBIM JIUTEPATYPHBIM UCTOYHU-
kaM. Ecniu pa3oOpatbes B MaTepuasne He yAanoch — oOpaTUThes K JIEKTOpy (1o rpaduky ero KoH-
CyJbTalMil) WIK K IPENoJaBaTeso Ha MPAKTUYECKUX 3aHATUSAX.

CryneHTam npu MOArOTOBKE K CEMUHAPCKUM 3aHSATHUSM CIIETYET:

- 710 OYEPETHOTO CEMUHAPCKOI0 3aHATHUS 10 PEKOMEHI0BAHHBIM JINTEPATYPHBIM HCTOYHUKAM
MpopadoTaTh TEOPETUUECKUN MaTEepHal, COOTBETCTBYIOIIEH TEMBI 3aHATHUS,

- IIpY NOJrOTOBKE K CEMMHAPCKHUM 3aHATHUAM cJelyeT 00s13aTeIbHO UCII0Ib30BaTh HE TOJIBKO
JIEKIUH, YYeOHYIO JIUTEpaTypy, HO U TaM, TJie 3TO He00X0IMMO, HOPMATUBHO-IIPABOBBIE AKTHI, UH-
TEPHET-UCTOUYHUKH;

- TEOPETHUYECKHI MaTepuaj CielyeT COOTHOCHUTH C NMPaBOBBIMU HOpMaMH, Tak KaK B HUX
MOTYT OBITh BHECEHBI U3MEHEHHUS, TOTIOJIHEHHSI, KOTOpPbIE HE BCEr/la OTPAXEHbI B yueOHOI nuTepa-
TYpE;

- B HayaJe 3aHATHH 3aJ1aTh MPENOJaBaTENI0 BOIIPOCHI 10 MaTepHally, BbI3BAaBIIEMY 3aTPy /-
HEHUS B €ro MOHMMAaHWW U OCBOEGHUHU NpPU PEIICHUU MPAKTUKO-OPUEHTHPOBAHHBIX 3a/laHuM, 3a-
JAHHBIX JIJIS1 CAMOCTOSITENILHOTO PEIICHHUS;

-B X0/I€ CEMUHAapa JaBaTh KOHKPETHBIE, YETKHE OTBETHI MO CYIIECTBY BOIIPOCOB;

-Ha 3aHATUU JOBOAUTH KAKIYIO 3a/7ady 0 OKOHYATEJILHOTO PELIEHMs], JEMOHCTPUPOBAThH
MOHMMAaHNE TPOBEJCHHBIX PacueToB (aHAINU30B, CUTYyalluil), B CiIy4yae 3aTpyJHEHUIN oOpamarbest K
IIPENoAaBaTelio.

Pexomenmarnum gt moarotoBku JIT3.

JAT3 sBisieTcss 3IEMEHTOM CaMOCTOSITENIbHON MpakTUdeckoil paboToi oOyuaromierocs. OH
IIPU3BaH ONPEICIINTh CTENEHb OCBOCHUS CTYIEHTOM 3HAHWUN M HABBIKOB, IIOJyYEHHBIX UM B IIPO-
1ecce U3y4eHUs AUCIUILTUHBL. TekcT BbinmonHeHHoro T3 nomkeH ObITh HalKMcaH B HAYyYHOM CTHIIE.


http://www.brandtop.ru/

OdopmieHne TekcTa JOHKHO COOTBETCTBOBATh TpeboBanusm ['OCT 7.32-2017.

MeTtoanueckne pekoMeHnaanuu no Hanucauuwo T3

JT3 npexncrapnsieT co00H KpaTKHii aHAIU3 COJIEPKAHUS JTIUTEPATYPHBIX HCTOYHUKOB TIO 3a-
JTaHHOM Teme, mpolieme.

Lenbto Hantucanus T3 sBisieTcst OArOTOBKA CTYACHTOB K OCYHIECTBIICHUIO aHATUTUYECKON
U Hay4YHO-UCCIIEJIOBATEIbCKON NEATEIbHOCTH MOCPEICTBOM (opMHUpOBaHUS MPO(HECCHOHATBHBIX
KOMIIETSHIINH, CBS3aHHBIX CO COOpPOM, CHCTeMaTu3anuei, Kiaccudukamnmeid 1 0000IeHreM CyIe-
CTBYIOIIIEH HAYyYHOU MH(OpMAIUH.

TpebGoBanust k CTpykType u coaepxkanuto [[T3:

- BBEeJICHUE, B KOTOPOM (HOPMYJIUPYIOTCS LI€IH U ITOCTABIICHHBIE 33/1a4H;

- OCHOBHAsl 4aCTb, B KOTOPOM COJIEPKUTCSI COMOCTaBJIEHWE MHEHHMUM pa3HBIX aBTOPOB HC-
MOJIb30BAHHBIX JIUTEPATYpPHBIX HCTOYHUKOB IO paccMaTpuBaeMol Teme (mpobiieme), uX cucrema-
TU3alus, KIACCH(PUKAIIUSI U aHAIIU3, a TAK)KE OMUCAHWE COOCTBEHHOTO OTHOIICHUS K M3y4aeMOMY
Bonpocy. OCHOBHas 4aCTh MOXKET OBITh pa30UTa Ha HECKOJIBKO MOJPa3/ieioB, KOJUYECTBO KOTOPBIX
OTIpEIEIIIETCS. aBTOPOM;

- 3aKIIIOYEHHE, B KOTOPOM cojepkarcs 00OOMIaroIIe BBIBOABI, BBITEKAIOLIUE U3 0030pa
JTUTEPATYPHBIX UCTOYHUKOB.

TpeboBanust k Hanucanuto [T3:

- COOTBETCTBUE MaTepuasa BEIOpaHHOH TeME;

- JIOTUYHOE, YETKOE U3JI0KEHUE U CTPYKTYPUPOBAHUE MaTepUaANa;

- apryMEHTHPOBAHHOE U3JI0KEHUE COOCTBEHHBIX MBICIICH IO pacCMAaTPUBAEMOMY BOTIPOCY;

- HCII0JIb30BAaHKUE COBPEMEHHBIX HH(GOPMAIIMOHHBIX CPEJICTB MOKMCKA HHPOPMALIHH;

- HAJINYUE CCHUIOK HA MEPBOUCTOUYHUKH.

0O06BEM acce cocraBisier 10-15 crpanuir.

11 [lepeyenb HH(POPMAIHMOHHBIX TEXHOJIOTH, HCIOJIL3YyEeMbIX IPH OCYIIECTBIEHUH
0o0pa3oBaTe/IbHOIO Mpolecca Mo AMCIUIINHE, BKJIYasi lepedeHb He00X0AUMOro
NPOrpaMMHOro odecrie4eHus 1 ”HPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
(nmpu HeOOXOAUMOCTH).
11.1 KoMIUIeKT JIMIEH3HOHHOTO TPOrPaAMMHOI0 o0ecreyeHust
1. Windows, Microsoft Office.
2. Awnrtusupyc Kaspersky Endpoint Security

11.2 CoBpemMenHble mnpodeccHOHATbHBbIC 0a3bl JaHHBIX W HMHG(OPMAIMOHHBIE
CIIPaBOYHbIE CHCTEMBI
1. DnexrponHblii nepuoauueckuii cnpaBoyHuk «Cucrema TAPAHT»
2. CrnpaBouHo-nipaBoBas cucreMa Koncynsrantlinroc
3. HHpopmanroHHO-00pazoBaTeabHbIE PECYPChl JIMYHBIX KAOMHETOB O0YYarolIMXcs MiIaT(opMel
dunancoBoro ynusepcutera - https://org.fa.ru/.

11.3 CeprudpuuupoBaHHble MNPOrpaMMHbIE M aNNapaTHble CPeACTBAa 3aLUHUThI
uHpopmanuu
He ucnonb3yrores.

12 Onucanue MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIMMOI I OCylIeCTBIEHHsI 00pa3o-
BaTeJIbHOIO0 NMpolecca 1o JMCIHHILIHHE.

OObpazoBaTenbHbIN Mpolece N0 y4eOHOW AMCHUILUIMHE OCYIIECTBISETCS B YUEOHBIX ayau-
TOPUSIX JUUIsl MPOBEICHUS yueOHbIX 3aHATUH. [Ip1 OCBOCHNHU TUCHMIUIMHBI UCTIONB3YIOTCS TEXHUYE-
CKHE€ Cpe/ICTBa MYJIbTUMEIUNHOW TEeXHUKHU aynuTopuil. Jlns mpoBeneHUs yuyeOHBIX 3aHSATHUI HcC-
MOJIB3YIOTCS ayAMTOPUH, 000pPYOBAHHBIE CIEAYIOUIMMU TEXHHUUYECKUMH CPEJCTBAMU: MYJIbTUMe-
JINA-TIPOEKTOPOM, SKPAaHOM HACTEHHBIM WJIM JOCKOW MHTEPAKTHUBHON C BCTPOCHHOM aKyCTUYECKOM
CHCTEMOM I BOCIIPOM3BEACHUS ayJuo (aiisia, MepcoHaIbHBIM (-HBIMU) KOMITBIOTEPOM (-paMH) C



JOCTYyNoM K Internet-pecypcam u 3eKTpoHHO-00pa3oBaTenbHON cpene PUHAHCOBOTO YHUBEPCHUTE-
Ta.

[Tomemienust A CaMOCTOSITENBHONW PAa0OThI O0YYArOIIMXCS OCHALICHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOKHOCTBIO MOJKIIOYeHHsI B ceTu «HTepHeT» u oOecriedeHreM JJOCTyMa B 3JIeK-
TPOHHO-00pazoBaTenbHyI0 cpeay PuHAHCOBOTO YHHUBEPCUTETA



